10\21\2024 COMMITTEE began At 4 p.m.
In attendance was Sue Randall, 
Joyce Norman. 

Becky Mann was available in the library for questions as needed.

Review of budget figures needed were 14% increase of national fuel for 2025, lack of insurance coverage from town reviewed for pricing estimates, salary or pay scale estimates made, reviews re-arrangement of costs by becky mann for line items, 1% training money added, repairs not covered by insurance or town, Becky did NOT feel she needed transactions by vendor for this 2025 budget review, review Of tax funds, Becky's time sheets reviewed for averages, program expenses, owl shares, Owwl expenses, contract fees, operation & maintenance, electronic  materials, printer rental, rug cleaning, Eap costs,

Meeting ended at 5:45 pm.

Next mandatory meeting for budget review and approval is on Monday October 28, at 6pm for all new trustees and present trustees..

The next Budget Meeting with Baldwins in Nunda is October 30, 2024 at 1 pm with Sam.
Becky and all trustees welcome.

Respectfully submitted by Joyce Norman

